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KaldorNess Business Meeting NOTES - SEP19

Next meeting: October22 Location? Social possibly
Next meeting: Nov26 Where?
Events for Month:

e Oct5: Honor Feast,

e Oct 12 Orders Meeting

e Oct15: 3M Meeting (reports due,

e Oct22: KN Meeting

e Oct 25-27: Collegium —Grays Harbor
e Oct31: QUARTERLY REPORTS DUE

REPORTS Kingdom ReportsDue: April 30, July 31, Oct 31, Jan 31

Seneschal: Monthly: 9/16  Qtrly: 7/30 A&S Minister: Monthly: 9/17  Qtrly:
(Term 1/19 to 1/21) (Term 1/17 to 1/19)
Exchequer: Monthly: 9/17  Qtrly: Marshal: Monthly:  9/17 Qtrly:

(Term 1/7 to 1/19)
(Term 1/19 to 1/21) $

Herald: Monthly: 9/17  Qtrly:
(Term 1/19 to 1/21)

Meeting: Attendees: Talia, Alex, Mornita, Ora, Dea, Gustaf,
Start and stop times: ~ 7:15 start 8pm stop

Notes from last month: Notes OK? _yes

Website:On hold til Octovber

Moving to Shire: Have heard from Kingdom but no dates yet.

Next Events:
e KaldorNess Merry Yule Hang out: Dec 21: Tentatively at Guildor Farm Sat from 4pm —
whenever Yule dinner and games plus music and silly OPENED 9/24
e Summer KaldorNess Event June 20-21 : "Ease In to the Season”- Trojan site possibly (Alex to
check with Olin) Weekend event. Next Steps: OPENED 9/24
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» Alex: to check with site, Check with olin, put in DRF
» Each Canton Member: Bring your proposals

Party in the Park: Aug3 CLOSED 9/24

Thoughts & Wrap up?

Exchequer has closed his part: 24 through gate. $230 in gate fees -$110 in expenses (food and biffy)
Total profit was about $120. All NMS sent to kingdom with gate fees.

Overall thoughts: Nice small event but we are ready for something bigger next year

Move our event to June.

Event closed.

Demo Sept 14  CLOSED 9/24

Thoughts & Wrap up?

They liked us there and asked for us to return next year. If we do it, we need signage. Gave out about
22 cards. Lots of interest in Youth martial activities. The music was too loud and aimed right at us.
May decide to skip a year if no more interest....

DEMO Stuff: Signage, Arrow making, games, arts similar to what folks out in the country already do,
More youth items. Fighting and try on armor

3M News:
e PUTIN YOUR RECS FOR the weird awards to the Kingdom as well as regular ones...
e Oct 12 —Orders meetings in morning and Customary meeting in afternoon 2015 version
e Knight Marshal open (CAIS is new)
e Olin will be the park liaison for Trojan
e Culinary guild is making some purchases this month
e SOK had 514 through the door
e Some interest in reviving War College....talk only at this point but could replace SOK
e Archery academy needs a bit for next year
e Need folks to step up for

UPCOMING EVENTS:

Honor Feast Oct 5 (Alex and Ase will be going for sure —Others are uncertain) Alex and Asa will ride
together

Customary Orders meeting 3M Oct 12 Odd Fellows Hall — Alex will go (send B&B your recs if you can’t
come)

Collegium Oct 25-27: No one present is going.

3M Yule Dec 14: Site and date plus overcrowding have raised concerns for attendance of this event
for this year,. Instead of trying to work with the logistics of that location, the Canton has decided to
do something as a Canton this year on our own for Yule.

NEW BUSINESS:

Seneschal Training Central AnTIr Sun Nov 17 Seattle.



